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Presentation 
 

 

Ino: Good morning, everyone. I am Kaoru Ino, President and CEO. Thank you very much for taking time out of 
your busy schedule to join us today the presentation of our long-term management plan, DIC Vision 2030. 

 

 

As stated in the top message, the world has begun to move toward sustainability as a global solution with the 
introduction of the time-based perspective of carbon neutrality. We also recognize that if we do not take the 
opportunity of COVID-19 to proactively respond to the new normal or the transition to a digital society, our 
corporate competitiveness will be affected and influenced. 

Faced with such a major paradigm shift, we have made the decision to revise our previous three-year plan 
and steer toward a long-term management plan that aims for enhancing a long-term corporate value with a 
greater awareness of sustainability and the new normal. 

We have recently revised our management vision as we reexamine the meaning of our existence. We are 
committed to maximizing the social significance of our company through our unique Purpose as our 
company's cause, and we will not only recognize it as our mission, but also share it with our employees and 
many other stakeholders in order to aspire to a Purpose driven management. 

Against this background, the basic policy for the formulation of this long-term plan is to pursue social benefits 
that encompass shareholder interests. DIC's unique contribution to society is in the areas of Green, Digital, 
and Quality of Life, and we have established five priority business areas to execute our basic strategy from a 
long-term perspective.  
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There are two goals to aim for. The first is to build a business portfolio that contributes to the sustainable 
prosperity of society, and the second is to contribute to the realization of sustainability for the global 
environment and society. There are two basic strategies that we have developed along this line. The first is to 
focus management resources on the five key business areas, and the second is to expand sustainable products 
and businesses that contribute to the circular economy. 

In order to implement this basic strategy, we have set forth five specific measures to be taken. The first is to 
strengthen human capital management. This is from the perspective of being purpose-driven, improving 
engagement, and strengthening the organizational capabilities associated with it.  

The second is the implementation of strategic investments. This is from the perspective of accelerating 
portfolio transformation through upfront investment. The third is from the perspective of expanding our 
technology platform and speeding up new business. The fourth is to strengthen our global management 
system. This is from the perspective of maximizing global profits and diversifying management personnel.  

Lastly, we will promote IT and DX. This is from the perspective of making prior gains through business 
operations in the new era, including computational science. 

By implementing the above basic policies, basic strategies, and specific measures, we aim to achieve the 
following financial figures in 2030: net sales of over JPY1.3 trillion operating income of over JPY120 billion, 
operating margin of 9.2%, and ROIC of over 8%.  

As for KPIs, in addition to the existing ones, we would like to focus on ROIC from the perspective of 
implementing our basic strategy of investing management resources and making strategic investments. 

This will be followed by a detailed explanation from Asai of the Corporate Strategy Unit. That's all from me. 
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Nakagawa: Next, Asai, Head of Corporate Strategy Unit, will explain the Long-Term Management Plan. Mr. 
Asai, please. 

 

Asai: Good morning. I am Asai from the Corporate Strategy Unit. I would like to explain about our next long-
term management plan, DIC Vision 2030. 

As explained by President Ino at the beginning of this presentation, we had previously announced a three-
year mid-term plan. However, this time, instead of the mid-term plan, we are presenting a long-term plan. 
The background is as explained by the President. 

 

Now, please turn to page four. 

As Ino mentioned earlier, we have newly revised our management vision. As you can see, our new 
management vision is "We improve the human condition by safely delivering color and comfort for sustainable 
prosperity -Color & Comfort.” 

In the past, our management vision was to propose “Color and Comfort by Chemistry.” This time, the word 
“Chemistry” was taken from it. In English, the words, “by Chemistry,” have been removed from the phrase, 
“Color and Comfort by Chemistry.” This does not mean that we will stop using chemistry, but rather that we 
will further evolve our strategy to provide a wider range of value beyond the field of chemistry. This is why 
the word “Chemistry” has been omitted. 

Based on this new management vision, we have set a target year of 2030 and have created a long-term plan 
called DIC Vision 2030. The basic policy of the project is as shown below.  

Through the provision of evolved Color and Comfort value, we will pursue social benefits that encompass 
shareholder interests and aim to enhance our corporate value over the long term.  
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In this area, as Ino mentioned earlier, I think the new point of this long-term plan will be pursuing social 
benefits that encompass shareholder interests. 

In the previous mid-term plan, we positioned our business in terms of both social value and economic value. 
This time, we have decided to take it a step further by including shareholder interests in the social benefits, 
and we feel it is necessary to aim for carbon neutrality and sustainability, which is what is being called for in 
today's society. 

 

The following is a brief summary of DIC111. Please see page seven. 

Last year, in the final year of the previous mid-term plan, we had planned for net sales of JPY950 billion and 
operating income of JPY70 billion, but we regret to report that net sales were JPY855.4 billion and operating 
income was JPY42.9 billion, a significant deviation. 

In 2019, which was the first year of the mid-term plan, the tariff problem between the US and China occurred, 
and from 2020 onwards, the external environment was extremely severe due to the impact of COVID-19. 
Under such circumstances, we have been working on what we needed to work on. However, we were not 
able to achieve the figures in the previous mid-term plan, and we are going to try again in this long-term plan. 
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Please see page nine. 

In the previous medium-term management plan, we set a strategic investment limit of JPY250 billion, and as 
you can see, we have been focusing on M&A activities. 

As you can see on the upper left, we have made steady investments in the acquisition of BASF's Colors and 
Effects business, and as you can see on the lower right, the Adhesive business of SAPICI in Italy, which was 
announced in January. We will make steady investments and link the effects of these M&As to the realization 
of our long-term plan, which will start this fiscal year, especially in Phase 1 of the long-term plan. 

In addition, investments in start-ups/capital ties shown in the upper right frame have been also key points in 
the previous mid-term plan. During the previous mid-term plan, we have also been actively investing in 
venture capital, etc., in addition to conventional M&A, in order to link this to the new businesses and pillars 
that we have identified in this long-term plan. 
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Next, I would like to explain the key points of the long-term management plan. Please see page 11.  

These are the two major targets that we are aiming for in DIC Vision 2030. 

On the left side, we are considering establishing a business portfolio that contributes to the sustainable 
prosperity of society and does not depend on ink products as we have done so far. Our goal is to increase the 
percentage of sales of sustainable products, as defined by our company, to 60% by 2030, compared to 40% in 
2020. 

On the right side is the second, the realization of a carbon-neutral society by contributing to the sustainability 
of the global environment and society. As we have already announced, we aim to reduce CO2 emissions by 
50% from the 2013 level in 2030, and to achieve net zero carbon emissions in 2050. 
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Please continue on to page 12. These are the main financial targets. 

We aim to achieve net sales of over JPY1.3 trillion, operating income of over JPY120 billion, operating margin 
of over 9.2%, and ROIC of over 8% by 2030. The sustainable product ratio I mentioned earlier is 60%. 

We have divided this long-term plan until 2030 into two phases.  

The year 2025 has been set as a milestone, and up to this point, we have been working on Phase I, which is to 
create the foundation for the realization of our vision. Our targets for 2025 are net sales of JPY1.1 trillion and 
operating income of JPY80 billion, with an operating margin of 7.3% and ROIC of 6%. 

After this year, the remaining five years from 2026 to 2030 will be positioned as Phase II, and we will work on 
it. 
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Please continue on to page 14. 

The basic strategy of DIC Vision 2030 is as explained by Ino. This is already the whole picture. 

We have two strategies. The first is to transform our business portfolio, which is shown in the upper part of 
this page. We will be focusing on five key business areas. In implementing this plan, we will continue to follow 
the principles of Value Transformation and New Pillar Creation that we mentioned in the previous medium-
term management plan.  

There are five measures that we will take to transform our business portfolio toward the five new business 
domains that we have welcomed into this area. In addition to the strengthening of human capital 
management as mentioned above, we will work on five other measures. 

The second basic strategy is the sustainability strategy, which is shown at the bottom of the page. As I have 
said before, we will expand the use of sustainable products, reduce CO2 emissions, and promote circular 
economy. 
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Next, please turn to page 15. 

We have identified five priority areas and focused our management resources on them. The positioning of 
these areas is shown in the table below and is divided into three levels. 

We are considering Sustainable Energy and Healthcare as the next-generation and growth business fields at 
the top of the list. We are planning to invest more in this area in the future to build it into a new business 
pillar. 

The second is the businesses with stable earnings bases in the middle, which consists of two areas: Color 
Science and Sustainable Packaging.  

While building on existing businesses, we will further promote growth through Value Transformation, 
generate more cash here, and allocate part of that cash to next-generation growth businesses. 

One more thing: the Smart Living field spans two domains. This means that we will continue to generate cash 
as a stable business while at the same time engaging in the next generation. 

In addition, we will establish new inorganic materials design technology and biomaterials design technology 
as fundamental technologies to promote our business in these five areas. We will aggressively invest 
accordingly. 

The Structural Reform business at the bottom of the layer does not fall into any of the five areas and is not 
our target area for the future, but as long as we continue to generate cash, we will seek to improve efficiency 
in our businesses, and we have clearly defined the Publication Inks and TFT LCs businesses. 
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Next, please look at page 17. This is a pie chart of operating income that shows the composition of the five 
business areas I just mentioned and in what proportion they will be conducted by 2030. 

On the far left is the year 2021 and the current status.  

The current situation consists of three areas: Sustainable Packaging, Color Science, and Smart Living. In year 
2025, we will make a reasonable profit in the Sustainable Energy field, as described in the first item, mainly 
by commercializing functional materials for next-generation secondary batteries. 

The second is to double our position in the Color Science field by realizing synergies with Colors and Effects, 
which we acquired, as I mentioned earlier in the financial results presentation. 

In the next phase, Phase II, we will further expand the Sustainable Energy field as mentioned in the first section, 
and at the same time, we will make sure to monetize the new Healthcare field by 2030. 
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Please continue with page 23. This is the strategic investment that I mentioned earlier as one of the measures 
to implement the five areas. 

In Phase 1 of this long-term plan, which runs through 2025, we have set a strategic investment limit of JPY230 
billion. 

We have five priority areas, and for each of them, we would like to invest in strategic investment targets, 
mainly through M&As. 
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Please continue on to page 24. This is also one of the measures we are taking to transform our portfolio into 
five business domains: Reinforce Management of Human Capital. 

In order to maximize the value of this human capital, we intend to build a strategic human resources portfolio. 
In order to improve labor productivity through investment in human resources, we have set three priority 
measures, which we will work on. 
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Please continue on to page 27. 

In our sustainability strategy, we are going to increase the percentage of sustainable products from 40% in 
2020 to 60% in 2030, and I have explained here how we view sustainable products. 

We defined three societies that we would like to contribute to in 2030 -- a green society, a digital society, and 
a quality of life society -- and define sustainable products based on what kind of value we can provide to these 
societies and how we can contribute to society using our technologies. We show some examples of the 
products on the right. 

Therefore, in this long-term management plan, we are planning to further expand the range of sustainable 
products, or to introduce new products to the market. 
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Please continue on to page 30. This is cash flow management. 

In addition to the strategic investments mentioned earlier, we will make another investment in infrastructure 
over the next four years until 2025. 

This investment in infrastructure, in addition to the M&A mentioned earlier, will require a variety of 
investments to reduce CO2 emissions in the future. We are considering a total of JPY70 billion, including 
investments to improve the efficiency of utilities, production-related investments, investments to build a new 
technology platform, and investments related to IT and DX, which we have been continuing for some time. 

With regard to shareholder returns, we would like to maintain the existing dividend payout ratio of 30%, and 
based on stable dividends, we would like to continue to provide shareholder returns in line with profit growth. 
In addition to this investment, we also want to maintain a stable financial strength, and our target is to raise 
funds to a level that does not exceed 1.0 times, according to the newly released D/E ratio, and to make the 
strategic and fundamental investments mentioned above, which will lead to future growth.  

As for investment efficiency, we have identified ROIC as a new KPI. We would like to achieve 6% in 2025 and 
over 8% plus in 2030. We aim higher figure which is over 8% in 2030. Incidentally, the current ROIC calculation 
does not yet factor in asset compression and other factors associated with the sale of businesses, etc., so we 
would like to consider promoting such initiatives to improve ROIC in the future. 
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Please refer to page 32. This is a financial plan. 

In terms of operating income, we are looking at JPY80 billion for 2025, an operating margin of 7.3%, and an 
EBITDA of JPY137 billion. We have set a target of 6% ROIC and D/E ratio of 1.0 times or less for 2025. 
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Next, please see page 33. These are the planned figures for each segment in the current business division. 

This time, we have set five areas in our long-term plan, but although these are five targets, we will not have 
five organizations, but rather the three existing business divisions plus new businesses. 

The figures for 2025 are as you can see. The key point by 2025 will be the new business management, which 
is expected to generate JPY10 billion in operating income. I think this will be a major point. 

 

 



 
 

17 
 

 

Next, please see page 34. Here are the planned values for the same period up to 2025, by region. 

We are seeing growth in Japan, Asia-Pacific, China, the Americas, and Europe. As for the regional strategy, I 
think it will be the points that I have presented there. 

This concludes my explanation of DIC's long-term management plan, DIC Vision 2030. Thank you very much. 
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Question & Answer 

 

Nakagawa [M]: We will now begin the question-and-answer session. 

Now let us begin the session. First, Questioner 1, please. 

 

Questioner 1 [Q]: In your latest long-term business plan, you mentioned that you will create JPY10 billion in 
profit by new business development. It’s a pretty big number, so I’m wondering what it means. 

The structural reforms that you barely mentioned, publication inks and TFT LCs, could you comment on these 
areas as well? Please. 

 

Asai [A]: OK, I, Asai, would like to answer your question. 

First, here is the breakdown of the JPY10 billion increase in operating income planned for the new business. 
As you can see on the screen now, the new realization of the projects in the main measures. I can’t tell you 
the amount one by one, but in the Automotive field, it says materials for next-generation secondary batteries 
and materials for fuel cells. In this area, we are working to achieve a certain level of performance by 2025. 

As for the first item in the Electronics field, silver shield film, which I think we have already talked about 
externally, is a low-dielectric film, and we are thinking of making it a part of this 10-billion-yen project. 

Further down, there is a flexible wireless environmental sensor, Hatte-Totte®. We have announced this to the 
public since March last year, and we are now in the process of expanding this to a certain scale. 

In the Automotive business, we are developing inorganic fillers for car electronics, such as aluminum fillers 
for heat dissipation, and these are the main factors that will contribute to the 10 billion yen by 2025. 
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Then there is the business structure reform. As I mentioned earlier in my presentation of the three layers of 
materials, I would like to talk about the so-called publication inks business, the publication inks business, 
which is listed as a structural reform business on page 15 of this presentation, and the TFT LCs business. 

First of all, for the TFT LCs business, as Mr. Furuta mentioned in the explanation of the financial results earlier, 
we have already made allowances for impairment to some extent in FY2021. Therefore, we will not carry out 
another major restructuring in this area, but we will continue to do so as long as we can generate cash because 
this is not an area where we will focus our management resources in the future. 

On the other hand, in the publication inks business, as you know, DIC has long been committed to 
restructuring, including in Europe and the United States, so we have already reduced the size of this area to a 
certain level, but we believe that market demand will continue to decline further in the future.  

However, we do not think it is realistic to sell this business to an external party or to withdraw from it 
temporarily, so we will have to continue restructuring to some extent as the market shrinks. 

It was mentioned earlier that it may be a large loss of JPY10 billion in restructuring in 2022. Of course, we are 
probably not going to implement for all of that JPY10 billion. In any case, we will continue to restructure in 
line with the size of the market in order to proceed with the structural reform. That’s all from me. 

Nakagawa [M]: Thank you very much. Next, Questioner 2, please. 

Questioner 2 [Q]: I think there is a PowerPoint presentation on the business portfolio transformation and the 
composition ratio of each area. 

Is this something that you can tell us the absolute amount of this? Also, if possible, please let me know the 
composition ratio. 
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Asai [A]: I’m Asai. I’m sorry, but it is difficult to disclose the absolute amount on this page, so I think you have 
to look at it as an image. 

I would like you to think of this as a rough guide for reference, but please consider that in 2025, the scale of 
the sustainable energy sectors in “1” is roughly 10%. In 2030, this will be “3”, and together with the healthcare 
area, this will be about 20%. Therefore, by 2030, in addition to the existing three pillars, there will be a fourth 
pillar in the area of sustainable energy and healthcare. That’s about 20%. We would still like to aim for more 
than that, but that is the scale of the project for now. 

Questioner 2 [Q]: By the way, I’m sorry, how much do you see in “2”? As the composition ratio. 

Asai [A]: Because it will be doubled from 2021 to 2025. I’d say it’s just under 30%. In 2025. This ratio will not 
change significantly as a percentage in 2030. Of course, the absolute amount will increase as it is, but we 
assume that the ratio will be the same in 2030 as in 2025. 

Nakagawa [M]: Thank you very much. The next person, and I think it will be the last one, is Questioner 3. 
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Questioner 3 [Q]: First of all, on page 33 of the presentation materials for the medium-term management 
plan, we can see the planned figures for each segment for 2025. Tell us about the main points and how it 
will be structured. 

For example, in the area of Packaging & Graphic, there was some discussion about how much printing inks, or 
inks for publication, are shrinking. Also, how much is the growth of the C&E business in the Color & Display 
segment? In terms of C&E, how much profit will be generated? 

As for Functional Products, what kind of product groups will generate profits? What is the meaning of the 
small increase in profit for a JPY50 billion increase in sales? 

The last profit margin of the overall new business looks unusually high, and why is this? Could you be a little 
more specific and tell us what you envision for FY2025? 

Asai [A]: Then, I, Asai, would like to answer. 

First of all, the scale of the so-called publication ink business, which is part of the Packaging & Graphic business 
in 2025. Of this, about 20% is the initial scale of the publication ink. From there, we expect to shrink by a few 
percent every year up to 2025. 

Therefore, it is likely that the sales of the publication ink will be less than 20% of the sales of JPY510 billion in 
2025, which means that the scale of our business will be less than JPY100 billion. I hope you can understand 
that the impact on profits is almost negligible. 

Now, regarding the size of C&E of Color & Display in 2025. We predict C&E will account for about a half in 
2025. 

Also, about Functional Products. In 2025, increase of sales will be JPY50 billion and increase of profits will be 
about JPY6 billion. As you pointed out, we are being modest here. 



 
 

22 
 

 

So, why are we bringing this up? Please refer to page 20 for an explanation of the Functional Products business 
and major measures are listed in the lower right corner. The first of these is the expansion of high-
performance products for the semiconductor and mobility fields. For the digital field, we have low-dielectric 
resin as a functional material. This is a very large contribution to profits. 

And another thing, as for the second arrow, we have already started investing in new environmentally friendly 
water-based resins, especially in overseas markets, in order to develop sustainable products. I hope you 
understand that the actualization of profits is the main reason for the increase in profits in 2025. 
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Also, with the JPY10 billion for new businesses, why the profit margin is so high. Naturally, we will invest in 
new businesses with high profit margins. In particular, the products that we are currently planning, as shown 
in the lower right-hand corner of page 21, will make up this JPY10 billion, as I mentioned earlier. Materials for 
secondary batteries, which are expected to be used in the Automotive field, and silver seed films, which are 
also being used in the Electronics field, are highly profitable fields. We understand that a profit margin of 
more than 30% is not an unreasonable plan for us, as we consider our products to be in a field closer to the 
downstream. That’s all from me. 

Nakagawa [M]: Thank you very much. Now let us conclude the question-and-answer session. 

Thank you very much for joining us today. Thank you. 

[END] 

 

 


